AUBURN LAKES DISTRICT ASSOCIATION
BOARD OF DIRECTORS/BUDGET MEETING

DATE: December 2, 2003
TIME: 10:00 AM
PLACE: Church at Viera

IN ATTENDANCE: Judi John — Director/President
Paul Martell — Director/Treasurer
Lory Klopfenstein — Director/Vice President
Tom Dillon — Fair/'Way Management

CALL TO ORDER
Judi John, President of the Association, called the meeting to order at 10:00 AM.

PROOF OF NOTICE

Tom Dillon of Fair/Way Management stated that “Proof of Notice” was posted on the property in
accordance with the bylaws of the Association. It was also noted that a quorum was present with
3 out of 3 directors in attendance.

APPOINTMENT OF DIRECTOR

Judi John presented a letter of resignation from Nandra Ramnarine for the position of Vice-
President and Secretary to the Board to review. Paul Martell made a motion to appoint Lory
Klopfenstein as Vice-President and Secretary for the Association and add Ms. Klopfestein as a
signatory to the Association SunTrust bank accounts. The motion was seconded by Judi John
and passed unanimously.

APPROVAL OF THE MINUTES

The minutes of the September 17, 2002 Board Meeting were presented to the Board for review.
Paul Martell noted certain corrections to the proposed minutes and made a motion to approve the
minutes as amended. The motion was seconded by Lory Klopfenstein and passed unanimously.

TREASURER’S REPORT
Paul Martell presented the current financial statement to the Board and membership present.
Each line item was addressed and questions were fielded.

DISCUSSION OF PARK ENHANCEMENTS AND POOL FURNITURE ADDITIONS

Judi John proposed purchasing two toddler swings and two regular swings for the park, and a few
more lounge chairs for the pool area as well as a bike rack. After further discussion, Paul Martell
made a motion to authorize Judi John to solicit proposals for the enhancement of the park,
specifically swings, not to exceed $3,000.00. The motion was seconded by Lory Klopfenstein

and passed unanimously. Paul Martell made a second motion to authorize Judi John to solicit
proposals for additional pool furniture and a bike rack not to exceed $1,000.00. The motion was
seconded by Lory Klopfenstein and passed unanimously.

DISCUSSION OF YEAR 2003 RESERVE FUNDING OF $7,800.00

Paul Martell explained that the Association has available funds to begin funding the reserve
account in the amount of $7,800.00 and made a motion to add the following reserve items and
fund them as noted in addition to the $2,000.00 already reflected in the Budget:

Pool $1,000.00
Pool Bath House $1,500.00
Pool Pump $1,000.00

Parking Lot $800.00






