AUBURN LAKES DISTRICT ASSOCIATION
BOD BUDGET MEETING

DATE: December 8, 2004

TIME: 7:00 PM

PLACK: Ralph Williams Elementary

IN ATTENDANCE: Paul Martell Director/Treasurer
Raphael Hanley Director/Vice President
Tom Dillon Manager

Judi John, President and Director, was absent.

CALL TO ORDER
Paul Martell called the meeting to order at 7:00 PM.

CERTIFICATION OF QUORUM
Paul Martell certified that there was a quorum with 2 out of 3 of the Board members

present.

PROOF OF NOTICE

Tom Dillon of Fair/Way Management stated that notice of the meeting was posted and
mailed to each homeowner 14 days prior to the meeting in accordance with the new
Florida Statutes.

MINUTES
Paul Martell made a motion to approve the minutes of the last board of directors meeting
as written. Mr. Hanley seconded the motion and it passed unanimously.

Paul Martell made a motion to nominate Raph Hanley, who is already Director, as Vice
President of the Association. Mr. Hanley accepted the nomination and seconded the
motion and it passed unanimously. Mr. Martell made a motion to add Mr. Hanley, as
Vice President of the Association, as a signatory to the Association’s SunTrust bank
accounts. Mr. Hanley seconded the motion and it passed unanimously.

TREASURER’S REPORT

Paul Martell presented a proposed budget to the board and those present. Mr. Martell
noted that at the recently held budget workshop, the consensus among the homeowners
present was that the 2005 assessment should be dropped from $220 to $200. The 2005
proposed budget was therefore based on the $200 assessment. The focus of the
presentation by Mr. Martell was mostly on the budget since there were no significant
changes from the financial statement as last presented to the board. The budget was
discussed in detail and each line item was addressed and questions were answered. A
homeowner inquired why the assessment doesn’t remain at $220 instead of being lowered
to $200. At that point, Mr. Martell opened up the floor for discussion. After a lengthy







