AUBURN LAKES DISTRICT ASSOCIATION 

BOARD MEETING

DATE:

September 29, 2006
TIME:

6:30 PM

PLACE:
Ralph Williams Elementary

IN ATTENDANCE:













Tim Bianchi


Vice President
Joe DiSturco


Treasurer

Rick Blaylock


Secretary

Tom Dillon 


Manager
CALL TO ORDER 

Tom Dillon called the meeting to order at 6:37 PM.  
CERTIFICATION OF QUORUM  

Tom Dillon certified that there was a quorum with 3 out of 5 of the Board members present.   Mr. Dillon announced that Eric Byrd had resigned from the Board prior to this meeting. 

PROOF OF NOTICE

Tom Dillon stated that notice of the meeting was posted in accordance with the Association Bylaws.

MINUTES

Rick Blaylock made a motion to approve the minutes as presented.  The motion was seconded by Joe DiSturco and it passed unanimously.   
TREASURER’S REPORT

Tom Dillon gave the financial report.  Joe DiSturco made a motion to approve the financial report as presented.  Rick Blaylock seconded the motion and it passed unanimously.
MANAGEMENT REPORT
See attached.  The Board directed Tom Dillon to solicit three new landscaping bids for potential replacement of Bob’s Complete Landscaping.    
UNFINISHED BUSINESS

Bid for pool resurfacing – The Board consensus was to talk to the new pool companies from the Management report.  The Board directed Mr. Dillon to email the Board following the Sutton Pools and Atlantic Pools’ findings on their visit to assess the pools.
Parking lot lighting – Rick Blaylock will write up a contract for Kirby Electric to do the light poles for the parking lot with a cap of $2500.  Mr. Blaylock will give a report to the Board.  The Board directed Tom Dillon to check with Ranew (insurance) on the light poles will affect premiums and coverage.
Pool Contract – Tim Bianchi and Rick Blaylock will look at the current pool maintenance contract on October 3, 2006.  Mr. Dillon recommended that all indications are that it’s time for a change.  
Picnic Tables – Rick Blaylock made a motion that two of the three pavilion picnic tables will be bolted down.  Locations of those bolted tables will be decided when he and Tim Bianchi meet at the pavilion to determine the best location for the tables following the meeting.  Joe DiSturco seconded the motion and it passed unanimously.

Delinquent Assessments – Joe DiSturco made a motion to pursue all delinquent assessments through (Dean Mead) Laura Young.  Rick Blaylock seconded the motion and it passed unanimously.  

FPL – Tim Bianchi reported that the County/FPL charged the AL HOA $1000 for the hand hole on N. Manchester for the extra light pole that the County bought. 

Sales Tax Exempt from FPL – Tom Dillon stated that there is no answer yet on the FPL sales tax issues and that VECA is still pursuing an answer.

Unfinished owner pool – The unfinished owner pool at 4900 Manchester has been completed.

Beautification Committee – Eric Byrd proposed to the Board that he would like to head up the Beautification Committee.  Mr. Byrd stated that the committee would probably meet quarterly and that he is looking to add more members.  Mr. Byrd reported that in addition to year around beautification, the committee will also be responsible for holiday decorating of the entrance.  (See attached report) Rick Blaylock made a motion to appoint Eric Byrd as chairperson of the Beautification Committee.  Joe DiSturco seconded the motion and it passed unanimously.   
NEW BUSINESS
Reserve Analysis – Tim Bianchi directed management to get a quote for a reserve analysis to be done for Auburn Lakes.
Budget Meeting – The Budget Meeting will need to be scheduled some time in November. 

MISCELLANEOUS/INITIATIVES/RESIDENTS’ FEEDBACK

Card reader for pool entry – Eric Byrd opened a discussion on changing the current code system for the pool entry.  Suggestions were for a card reader or key entry.
NEXT BOARD MEETING – The next Board meeting is proposed to be on October 18, 2006. 

ADJOURNMENT

With no further business to come before the Board the meeting was adjourned 7:45 PM.

Respectfully Submitted,

Thomas Dillon

Fair/Way Management of Brevard, Inc.  

