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CALL TO ORDER 

Tim Bianchi called the meeting to order at 7:05 PM.  
CERTIFICATION OF QUORUM  

Tim Bianchi certified that there was a quorum with 4 out of 4 Board members present.   
PROOF OF NOTICE

Tom Dillon stated that notice of the meeting was posted in accordance with the Association Bylaws.

MINUTES

Eric Byrd made a motion to approve the minutes as presented.  The motion was seconded by Joe DiSturco and it passed unanimously.   
TREASURER’S REPORT

Tom Dillon gave the financial report for August 31, 2007.  Joe DiSturco made a motion to approve the financial report as presented.  Marcus Ingeldson seconded the motion and it passed unanimously.
MANAGEMENT REPORT
See attached.  
UNFINISHED BUSINESS

Pool repair bids and new lock discussion – Rob Schepperle stated that he knew someone at Intercoastal Pools that would look at the pool for $300.  Joe DiSturco made a motion to have Intercoastal Pool look at the pool as proposed by Mr. Schepperle.  Eric Byrd seconded the motion and it passed unanimously.  Marcus Ingeldson will get more bids for the restroom doors to be added; tabled until next meeting.

Fountain Update – Eric Byrd made a motion to accept the bid from Schmidt Electrical (Item 1).  Marcus Ingeldson seconded the motion and it passed unanimously.  
NEW BUSINESS
Procedure for dealing with late assessments – Eric Byrd presented some options for potentially changing the late assessment policy.
Pool Parking Lot – Marcus Ingeldson will cold patch the pool parking lot area.
New pool signs – Tabled pending other pool repairs.

Beautification Committee update – Eric Byrd proposed moving the funds from the Social Committee to the Beautification Committee since this was an active committee and the Social Committee was not.  The Board consensus was that the money would be moved.

Violation Notices – Certified Second Notices (42 2nd notices sent in August, not certified) – Eric Byrd made a motion to make the Dean Mead template a 3rd Notice instead of a 2nd notice.  Marcus Ingeldson seconded the motion and it passed unanimously.  
ADJOURNMENT

With no further business to come before the Board the meeting was adjourned 8:23 PM.

Respectfully Submitted,

Thomas Dillon

Fair/Way Management of Brevard, Inc.  

